College of Arts and Sciences
By-Laws for College Shared Governance Committees
Revised Last: 4/11/2024; Approved: 4/18/2024

The by-laws herein supersede all previous written or verbal by-laws governing these
committees.

Article 1: Mission Statement

The GAY € KIT$G ZT #SG College of Arts and Sciences (CAS) is dedicated to serving its faculty
and students through principles of shared governance, which include accountability,
transparency, and integrity. Fundamental to the success of this mission is a) the creation of
committees that represent the voices of faculty and students, and b) two-way modes of
communication between these committees and the deans. To that end, these by-laws guide the
composition and work of the advisory committees that report t




Article 4: Faculty Affairs Committee (FAC) (formerly Dean’s Advisory Committee)

4.1: Function
The FAC reports to the Dean, and its members represent all full-time faculty. The committee
advises the Dean on faculty affairs and serves as a liaison between CAS faculty at large and the

Dean.
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It communicates issues, opportunities, and questions raised by the faculty.
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faculty.

It advises on faculty related affairs that are CAS-wide and not specific to any one
department.

Faculty affairs addressed by the committee may include the following: academic policy;
term and tenure-line requests, faculty recruitment and retention; budgetary matters;
space related to faculty; and service and workload.
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and faculty professional advancement.

The Chair of the FAC will serve as faculty Marshall during the CAS commencement
ceremonies. If the chair is unable to perform this role, a substitute representative will be

selected from the FAC or EPC.

4.2: Membership

1

Membership is by election only. Elections will be held each spring semester. Faculty may
nominate themselves or other faculty members. The Associate Dean of Graduate
Studies manages and oversees the elections to the committee.

Full time faculty members teaching in the College of Arts and Sciences ~ tenure and
term” are eligible to serve, no matter how long they have been employed at American
University.

2 committee members are ex-officio, not elected, and iGPAGEGYHSG  GAY € KTTDG:
College Dean and Associate Dean of Faculty Affairs.

7 to 10 faculty members will be elected from CAS faculty in the following disciplinary
areas: at least 1 from Arts, and 2 to 3 each from Humanities, Social Sciences, and






The term of service is up to 3 years. A member may run by election for additional terms.
Member terms will be staggered such that different cohorts will serve alongside one
another.

Any short-term vacancies on the committee between elections may be filled on an ad-
hoc basis at the discretion of the Dean, and by appointment by the Associate Dean of
Graduate Studies, until the next election.

The committee members will choose amongst them a chair, who will serve for 1 year in
that capacity and whose service as chair is renewable each year.

A majority of the committee may, at any time, recommend to the Associate Deans of
Undergraduate and Graduate Studies the removal of a member.

5.3: Meetings
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Each official meeting of the EPC must include the ex-officio members, and typically the
committee meets monthly, with at least two meetings required per semester.

For official meetings, the EPC must meet as a committee with a majority of members
present for deliberations and voting.

The ex-officio members can request additional meetings of the committee.

It is expected that all members make every possible effort to attend all official meetings.
The Director of Graduate Academic Programs (or equivalent), and Undergraduate
Programs Manager (or equivalent)



1 2 committee members are ex-officio, not elected, and represent the GAY € Z11$G
Associate Dean of Graduate Studies and Associate Dean of Research.

6 faculty members will be elected from CAS faculty, with at least one member from
each of the following disciplinary areas: Arts, Humanities, Social Sciences, and the
Natural Sciences and Mathematics.

I The term of service is up to 3 years. A member may run by election for additional terms.
Member terms will be staggered such that different cohorts will serve alongside one
another.

I Any short-term vacancies on the committee between elections may be filled on an ad-
hoc basis at the discretion of the Dean, and by appointment by the Associate Dean of
Graduate Studies, until the next election.

A majority of the committee may, at any time, recommend to the Associate Deans of
Research and Graduate Studies the removal of a member.

6.3: Meetings

I Each official meeting of the RC must include the ex-officio members, and there should
be at least one official meeting per semester.

I For official meetings, the RC must meet as a committee with a majority of members
present for deliberations and voting.

f The ex-officio members can request additional meetings of the committee.

I Itis expected that all members make every possible effort to attend all official meetings.

f  The committee must meet and deliberate in a timely manner to give responses to
faculty and students.

f The Associate Deans of Research and Graduate Studies in consultation with the RC chair

shall set the agenda of each meeting.

Article 7: Term Faculty Committee (TFC)

7.1: Function
The TFC reports to the Dean and was created to represent the interests of and advocate for the
term faculty of the College.
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It advises on



f The membership of the TFC shall attempt to reflect the proportions of TF by department

as much as possible, with 4 to 19 members elected each year:

0 Each department that has (at the time of any election) at least 20 TF may have
up to two elected representatives, which will be the two nominees having
received the highest votes for each of these departments.

0 Each department that has (at the time of any election) at least 6 TF members
may have one elected representative, which will be the one nominee having
received the highest votes for each of these departments,

o0 All other departments may have up to two elected representatives, which will be
the two nominees having received the highest votes for these departments
combined.
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areas (i.e., the Arts; Humanities; Natural Sciences and Mathematics; and Social
Sciences), a special election will be held to add one person representing the
missing disciplinary area.

The term of service is up to 3 years. A member may run by election for additional terms.
If any member of the TFC serves less than 3 years, her or his seat will be filled in the next
election.

The committee members will choose amongst them a chair and vice chair by a majority
vote. The chair and vice chair can serve for up to 2 consecutive years in that capacity.

A majority of the committee may, at any time, recommend to the Dean the removal of a
member.

7.3: Meetings
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Each official meeting of the TFC must include one of the ex-officio members, and there
should be at least two official meetings each semester.

The majority of voting members must be present at official meetings.

It is expected that all members make every possible effort to attend all official meetings.
The chair and vice-chair, in consultation with the ex-officio members, shall set the
agenda for the official meetings.

Article 8: Undergraduate Student Advisory Council (SAC)

8.1: Function

The SAC reports to the Associate Dean of Undergraduate Students, represents the

undergraduate student body of the College, and acts as a liaison between CAS students and the
GAY' € KITDG
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The SAC will support efforts that improve student experience and engagement. It shall
advocate on behalf of undergraduate student needs as appropriate and feasible.

It will provide feedback on CAS teaching, student experiences, and ancillary programs
that impact undergraduate students.

It may advise the deans, upon request, on curricula, new educational initiatives, student
research proposals, events for students, retention efforts, or other matters pertaining to
undergraduate students in the College.

It will communicate to other CAS students the mission and vision of the College and help
promote College events and initiatives.








