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x A COORP is an entity that is both owned and controlled by its members.

x In a worker COOP, the workers own the business, and they participate in its financial success. As
members of theCOOP, workers also have representation and vote for the board of direaromng

other decisionsOne worker: one vote.
X You carpotentiallyconvert your existing business into a COOP, wtichd


https://institute.coop/worker-cooperative-faq#Q1

1. Research and Readetermine if conversion isght for you. Then, train an8ducateyour
employees so they can understand the finances of the business.

2. Obtain avaluationof your business to use as a starting pamfind a sale price. To find out
how to determine what your business is worth, check The ICA Group: Business Valuation

3. Define theStructureby documenting your current management plan, cooperativedys, and
defining the postransition managememn

4. Filearticles of organization. Incorporation guidelines vary statstate.

5. Once the COOP has been launclieefineand Evaluateit.

x Democracy at Work Institute (US Federation of Worker Cooperatives) Resource Library
https://institute.coop/resources

X Workers to Owners: Becoming Employ@enedhttps:/institute.app.box.com/v/bestoolkit

X Bylaws and Operating Agreements for Worker Cooperatives



https://drive.google.com/file/d/1UWO00tnyNqJdVOIDFUyIg4v2PQSlbb-0/view
https://institute.coop/resources
https://institute.app.box.com/v/beo-toolkit
https://drive.google.com/file/d/1y5HYoPgMkUCuEDXMpLjfNfX8G5EGHgPW/view
http://clinics.law.harvard.edu/tlc/files/2015/12/Tackling-the-Law-Together-Legal-Guide-to-Worker-Co-Ops-FINAL1.pdf
http://clinics.law.harvard.edu/tlc/files/2015/12/Tackling-the-Law-Together-Legal-Guide-to-Worker-Co-Ops-FINAL1.pdf
https://docs.google.com/file/d/0B9e7QBMmJM6sanRCVEFPd3V4alk/edit
https://drive.google.com/file/u/0/d/0B7aFfmk4wQfbMFJxWFdWc0hnMTg/view
https://dcra.dc.gov/node/1406981
https://dcra.dc.gov/node/1406991
https://eservices.dcra.dc.gov/DocumentManagementSystem
https://www.peoples-law.org/basics-forming-and-maintaining-cooperatives-maryland
https://www.peoples-law.org/basics-forming-and-maintaining-cooperatives-maryland
http://www.virginia.coop/

